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THONG DIEP CHUONG TRINH

CMO - GIAM POC MARKETING ONLINE (& chudi cac l&p cao cap va chuyén sau vé Marketing
Online, tdp hop bai cac chuyén dé quan trong khong thé thigu trong k& hoach marketing
hién dai. Pa phan nhitng ngudi ldm marketing hién tai déu chi tap trung vao digital ma
quén di mat digital chi [a 1 phan rat nhé trong chudi chién lugc dai hoi cda mot thuong
hiéu, ngay ca nhitng ky cuu trong lang marketing offline cling béi réi khi truyén thdng
thoai trao, 4.0 lén ngdi. Vay dé lam thuong hiéu cho doanh nghiép diing nghia can c6 gi?
Tu duy ra sao, cong thirc ndo d& [am nén mot cdu tric thuong hiéu, roi sau d6 duy tri va
phat trién.




Giam dbc Marketing dong mot vai tro quan trong trong bat ky doanh nghiép nao, la nguoi
chiu trach nhiém dua ra chién lugc tiép thi, quan ly thuong hiéu dé dua san pham va dich
VU cla cong ty dén vai khach hang muc tiéu. Cong viéc cla giam doc Marketing khdng chi
lien quan dén trién khai chién lugc ti€p thi, ma con dua ra quyét dinh chién lugc chi tiét
nham dadm bao hiéu qua va dat dugc muc tiéu kinh doanh.

Thach thirc dau tién ma CMO gap phai la viéc dua ra chién lugc tiép thi phd hop vai thi
trudng va khach hang muc tiéu. CMO can phai nghién clu thi trudng, déi thl canh tranh dé
tim hidu vé nhu cau, thoi quen tiéu dung cla khach hang, tir d6 dua ra cac chién lugc tiép
thi pht hop dé thu hat, gitr chan khach hang. Tiép dén, & viéc quadn ly ngan sach
marketing, CMO phai ddm bao rang cac hoat dong marketing dang dugc thuc hién vai ngan
sach phu hop va hiéu qud, dong thai cling phadi dam bdo rdang chién lugc marketing cua
cong ty dang dudc cap nhat lién tuc dé dap (ng nhu cau, thi hiu cla khach hang muc
tiéu. Cudi cung la viéc tao dung va duy tri thuong hiéu. Giam doc Marketing can phai dam
bao rang thuong hiéu clia cong ty luén dugc tao dung va duy tri mot cach hiéu qud, dé thu
hat, gitr chan khach hang, dong thai cling phai chac chan rang hinh anh cla cong ty luon
dugc duy tri véi d6i ngli nhan vién va cong dong.




QUAN PIEM GIANG DAY

Marketing chinh théng, khéng td dao thu thuat, khéng day st dung tool,
trich dé bung hay hack tai khoan clia ngudi khdc. Lép day cdn bang ca
vé thuec hanh 1an tu duy, khdng nghiéng vé 1 phia, I6p khéng chi riéng vé
"hoc chay quang cdo’, c6 rat nhiéu chuyén dé khdac nhau, dam bao hoc
vién sau khi hoc ¢c6 nang luc Iy thuyét tuong duong véi gidm déc
marketing (CMO).



Tu duy & Kién thirc nén tang phai co

1.1 - Dinh nghia lai vé Marketing va vi tri cla no trong doanh nghiép
1.2 - Marketing xua va nay, tir Ofline dén Online

1.3 - Nang luc, t6 chat can co clia 1 CMO, CEO

1.4 - Tam giac can trong moi chién lugc Marketing Online

15 - Lam quen cac chi s, cac tén goi va cong thirc

1.6 - Tl 4P cho d&n 7P va 10P

01
Pinh vi thwong hiéu doanh nghiép
2.1 - Phan tich d&i thd, thj trudng bang SWOT va dinh vi 4P cho doanh nghiép
2.2 - Core Value : Tam nhin - SG ménh - Hé gia tri
2.3 - Slogan, lam nén gia tri
2.4 - Logo : lcon & Text
2.5 - Cau chuyén thuong hiéu
2.6 - Business profile
02
Content - Design - Video : Tone Mood
3.1 - Viét bai SEO trén website
3.2 - Bai ngan trén cac nén tang Social : Facebook, Google Maps, LinkedIn, Zalo...
3.3 - Bai Pr trén bao, website
3.4 - Cong thirc quang cao : Phan content - So sanh - Chim maoi
3.5 - Sang tao hinh anh truyén théng sé
3.6 - Sang tao video, tit kich ban - thuc thi - tdi thanh pham
03
Digital Marketing
41 - Tu nén chli déng dén quang cao bi déng : Facebook, Google, Zalo, Tiktok
42 - Ads Flow : S6 d6 chién dich quang cao
04
Website va noi dung
5.1 - Landing page hay Homepage, c6 san hay code mai.
5.2 - Quy trinh thiét k& nén 1 website
5.3 - Quy chudn trén 1 website hién tai : Mau sac, bd cuc, chirc nang
5.4 - Sang tao toi dung trén website
5.5 - Cac cong cu hé trg : Tracking code, CTA, App
05




Con nguoi & Hoat dong

6.1- BO tri nhan su & Setup 1 phong marketing
6.2 - Truyén thong noéi bo
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Marketing plan : Tir online dén offline

7.1 - B1: Xay dung chan dung khach hang

7.2 - B2 : SWOT va Xac dinh su khac biét ctia doanh nghiép voi thi trudng
7.3 - B3 : Key Message - Thong diép chinh cho tirng chién dich

7.4 - B4 : Chon kénh/cong cu tiép thi

7.5 - B5: Hoan thién k& hoach truyén thong cho ting giai doan

7.6 - B6 : Xac dinh ngéan sach va du tri kha nang

7.7 - B7 : K& hoach hanh dong, phan cong cong viéc

7.8 - B8 : Xay dung cong cu do ludng

7.9 - B9 : Trién khai & theo doi

7.10 - B10 : Biéu chinh va cai thién
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Tong két & (& tat nghiép

8.1- Bai luan cudi khoa
8.2 - L& t6t nghiép + trao bang

08




NHUNG GIA TRI
CHUONG TRINH

Kién thirc va ky nang tiép thi toan dién

Puoc trang bi cac kién thic, ky nang tiép thi hién dai va thuc tién
nhdt, giip xay dung cling nhu quan ly cac chién dich marketing
hiéu qua.

| Chién lugc tiép thi dot pha

Nam viing kién thirc mdi nhat trong linh vuc tiép thi, tao ra cac
chién lugc tiép thi va k& hoach hiéu qua, cliing cd vi tri thi
trudng cta doanh nghiép.

Mang ludi chuyén gia va doi tac

Nang cao kién thirc chuyén mon, cd co hoi trao ddi vai cac
chuyén gia trong nganh marketing, mé rong mang luGi quan
hé va hop tac voi nhiing doi tac tiém nang.

| Gia tri nghé nghiep
Nang cao gia tri nghé nghiép va co hoi thang tién trong su

nghiép ctia minh, dugc trang bi cac ky nang, kién thic tiép thi
tot nhat trong nganh.
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1.Chuyén vién marketing dang mong muén trg thanh nha quan ly marketing

trong tuong lal.

2.Giam déc marketing can nang cao kién thiic va ky nang quan ly dé phat trién
bo phan marketing hiéu qua hon.

3.Nha sang lap va chl doanh nghiép mudn tim hiéu sau hon vé marketing dé
dua ra cac quyét dinh kinh doanh ding dan han.

4.Nha quan ly san pham dang co y dinh tim hiéu vé quan ly san pham két hop
vOi marketing dé tao ra cac chién lugc kinh doanh t&i uu hon.

5.Nha quan ly thuong hiéu, nhitng ngudi mong muén tim hiéu roé hon vé quan

ly thuong hiéu dé tao ra gia tri va nang cao thuong hiéu clda doanh nghiép



THONG TIN
CHUONG TRINH

Theoi lwgng

Téng cong 15 budi,
hoc trong 3 thang
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Chi tiét chwong trinh

Vui long truy cap
Website : www.brandsketer.com

Phi tham du chwong trinh

Phi tham du vui long lién hé
Brandsketer dé dugc nhan uu
ddi tot nhat.

Contact Us

@ Lién hé tw van vién dé dugc hd tro':

- Ms. Anh Thu | 0359391091

- Mr. Tan Trung | 0393678959

Hoac quét ma QR code
& tim hiéu thém thong tin vé chuang trinh
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Cong dong CMO | Giam doc Marketing Online
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VIEN DUNG LOP

Lé Hoang, CEO & Fouder cla Brandsketer Viét Nam, vi hon 6 nam kinh nghiém thuc thi trén 1000
project marketing l&n nhd tr offline dén online qua nhiéu giai doan, thi truéng va mot sd chuyén
gia khac. Cung doi ngd, cong ty Brandsketer da gop cong xay dung hinh anh thuong hiéu cho cac
doanh nghiép SMEs tai Viét Nam, trién khai cac chién dich do trén nhiéu kénh truyén thong khac
nhau.

WWW.BRANDSKETER.COM
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CERTIFICATE

Brandsketer Vietnam hereby certifices that

Mr. Nguyen Minh Tuan

Date of birth: 26/10/2997
g Has completed the course g
. (v
“ PROFESSIONAL CHIEF ONLINE MARKETING OFFICER “ |
Representative of the lecturer board Hochiminh, December 21th, 2020
Exper General Director
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Advertising Training Branding

Facebook, Google, Zalo, Dao tao online/offline Xay dung va dinh vi
TikTok Digital Marketing cac khoa hoc digital, thuong hiéu trén thi
marketing trudng bat dau
thconsb 0
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About Our Company

La mot Agency trong linh vuc Marketing v6i kinh nghiém hon 6 ndm trong nganh tr cudi 2016, chiing toi hiéu rd
gid tri thuc su cla viéc trién khai y tudng sang tao nhiéu hon La viéc chi tap trung vao cong cu.

Address : 39 Pong Hung Thuan 2, Q. 12, TP. HCM

Q \ﬁ +(84) 35 9391 091 ‘ Phone : 0359391091

Mailbox : info.brandsketer@gmail.com



