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Campaign Key

Focus

v \y
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Drive conversion

For new launch in 2018, best products

that cat and dog can’t resist

N

-

Lead Traffic to online store

Drive sale

)

Communication/ Education
Communication channel to engage

with target



OUR CHALLENGE

Sampling

Deliver 45,000 sample (HCM & HN)

Convert into sale

Maximize samplings to convert into E-commerce traffic and track

Improve Pedigree fan
PRAGLo with the current Pedigree fan page



KEY ACTIVITIES

Objective : Drive conversion via sampling and
education to provide pet owners the experience
and reason why to get them into the categories

Location : HCM & HN

Sampline Set

Adult Sampling Set :

=  Adult Pouch 80g *2

= Denta Single

= Leaflet (coupon code)
Puppy Sampling Set :

=  Puppy pouch 80g *2

= Leaflet (coupon code)




MEET
THE TARGET

-

Male/ Female

Urban, Class AB

Pet is a family member
Digital savvy

Insight :

They think Home cooked meal show special love to their pets as they are

fresh but they don’t know what balance nutrious meal for their per are

L



Social medio

Facebook & Youtube are most active social media platforms. Facebook is most active platform with more than 46m of active social media users and

within 25-34 yeard old (33% of total).
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Online Purchase Behavior

Most of users search online for a product/ service before decision to buy

SEARCHED ONLINE VISITED PURCHASED A MADE AN ONLINE MADE AN ONLINE
FOR A PRODUCT AN ONLINE PRODUCT OR PURCHASE VIA A LAPTOP PURCHASE VIAA
OR SERVICE TO BUY RETAIL STORE SERVICE ONLINE OR DESKTOP COMPUTER MOBILE DEVICE

A ACy

418% 4 3% 39% 29%




ABOUT
PRODUCTS

PEDIGREE recipes are created with

quality ingredients and formulated for
professional nutrition to bring out the

pet’s best.

Ground Whole Corn

.

4

Meat and Bone Meal

Vegetable
derivatives

4 Additives
& 1
Cereals ' - \ 4
—_ o | ;
S Meat & animal

derivatives

Inorganic
Matter

Ingredients
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Animal fat Beet Pulp Ground Whole Wheat
\.l
Y 0
LY} 8\
) L 1
Vegetable Oil Brewers Rice Corn and Gluten Meal



EXECUTION
PLAN




BRAND |

CONCEPT

4 N

Consumer Insight

We live in really busy and complex
times. Our four legged friends always
help us instantly reconnect with the
simple things in life.

So because pet deserve the best so
ensure we feed the good every day .

. /

4 N

PEDIGREE believes that the lovable
innocence found in every dog helps
us reconnect with our true selves
and teaches us valuable life
lessons. Simply put, dogs make us
better people.

That's why it's so important to us
to ensure we feed the good in
every dog

Brand promise

- /
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Product core benefits

PEDIGREE recipes are created with
quality ingredients and formulated
for professional nutrition to bring

out the pet’s best.

- /
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New Piang ky Retarget Email marketing
Chay md&i cho ddi DE lai thong tin Quang cdo lai trén landing GUi thém email marketing t&i nhitng khach
tuwong nam tron thong qua CTA trén théng qua Google cac kénh . . .

gtarget g Ig:aqcebook nhu keysearch, banner, hang/doi twgng trong group thu thap dwoc
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Awareness Campaign Site Retarget lan 2
Chay test trong thoi gian dau Nhirng khach hang da truy cap

vao landing nhung khong thyc

hién dang ky
Chot hen tu van

GUri thdng tin va chdt hen tu van cho khach hang




1. Awareness

Media drive consumers to landing page to register and receive the

sample to their door.




2. Q&A

Consumers fill out the form to receive free sample :
Pet owners simply had to register with their dog name, breed, email

and address to receive the products set from PEDIGREE.

Consumers’ll be asked for mobile number, full name, mailing
address, and a few details about your dog.

Pet owners simply had to register with their dog name, age, breed,
gender, email and what kind of food are you currently feeding so
they can send the right set of samples for your fur babies.




3.Pets identification

Consumers ’ll be asked few details about their pets to identify the

matchin product.

During the waiting time for confirmation, they will experience a short
video (15s) to introduction about product’s benefits.

The video help to educate consumer about the products that they’ll

receive in the sampling set.
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4 .Confirmation

After receive confirmation, just wait for your goodies to be delivered
to your registered mailing address within 14 days from date of

registration.




5.0nline purchase
LazaDs R - -

Danhmuc v R Gian Hang Chinh Hang B Dichvu&Naptién BB MaGiamGia  #f Khuyén Mai
qex edigree

| Pedlgree
«h“\\ @ cira hang chinh hang

After confirmation, consumers will receive a code and invite to

explore full line or Pedigree on online store such as Lazada, . - :
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Thire &n déng hop cho cho D6 &n dong goi cho cho Keo xuong cho ché Keo lam sach rang ché thire @n kho cho ché

Shopee,...

Denhimuc itn quan Thirc An Cho Cho Pedigree

24 san pham tim thay trong PEC
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Thuong higu




6.Recelve sample

Pet owners receive the products set that include PEDIGREE adult or

puppy food.

PEDIGREE also provides a booklet to educate owners about Dog
Food Ingredients & Nutrional Value and the different nutrients

requirements for dog vs. humans.




/. Email marketing

For those who have already shown interested and got in contact with
our brand, we want to make sure they are actually go in store and
make a purchase by reaching out to them regularly with our latest

products information and available deals.

Our target consumers always looking for better deals on their

purchases. Coupons seem to have more influence over their

purchasing decisions.

Using Emails to get in contact with them with coupons and

interesting information regularly would be a good way of accomplish

that.



Campaign site map

Pets Identification Drive Trials & Education Drive Sale

»
»
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Video during waiting

Receive promo
confirmation

code

Receive promo
code

Video during waiting

Receive promo
confirmation

code

Video during waiting Receive promo
confirmation code

Video during waiting

Receive promo
confirmation

code
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DESIGN LANGUAGE

Descriptive words : Friendly , modern & lively

Color:
Brand color and bright color

Web language :
HTML5 (Well support on Mobile, Tablet,...)

Typography :
Bold, clean & clear, easy to read

Image quality :
High quality graphics & hi-res quality JPEG image




DESIGN MOO

OUR STOR
FOOD FACTORY

Vestibulum qus porsiior i Cusque vivers runc mi. 2 pUlvinar PUns conden ertam s Aigam

negue secpeeten. 5 porst tor dusest Qusscue svema
mi 3 pulvinar pums concmersue
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DOG FOOD PRODUTS DOG FOOD PRODUTS DOGC FOOD PRODUTS
35 s30

D & TONE

ENGUSM) ~ | USD ~ @ preon ommanag Sewch Q  ACCOUNT ~

ﬂ J%tFOOD

Cat Dry Superfood Blend Egg Sweet
Potato Front.

$10.00

Dog’s Food Fish’s Food

Deatured
Products



Tracking Tools

Google Analytic Promotion code
----------------------------------------------------- | e e e e
11
11
Q&A Pets identification | | Confirmation
Consumers ’ll be asked Consumers ’ll be asked | | Receive a promo code after
for personal’s info few details about their ||  delivery confirmation
pets. : :
11
11
11
11

Awareness

Aware about sampling activities
via digital channel

1
1
1
1
1
1
| Purchase via Online Store
1
: Drive to online store
1
1
1

Receive sample

Receive free sample + promotion code at home

»
>

Click to email







Influencers
Hot page

Leverage the pet love community to spread out the sampling

campaign and raise awareness about product launch.

Fan page

1 YAN Pets

2 Kénh Cho Meo

HOi nhitng nguwai yéu
cho

4 Yéu Dong Vat

Ché Méo |a B3 Cha
Thién Ha

https://www.facebook.com/YANPets/ 1,268,809

https://www.facebook.com/kenhchom

€o.vn/

844,097

https://www.facebook.com/vietpet/ 410,779

https://www.facebook.com/loveanimal

s.vn/

259,656

https://www.facebook.com/cmlbcth/ 121,991

1,500

1,000

1,100

1,000

900

A

Kénh Ché Méo

Home
About
Shop
Photos
Videos
Posts
Groups
Community

Events

Create a Page

YAN Pets

Home
Posts
Reviews
Videos
Photos
About
Groups
Notes

Community

Create a Page

ol Like X\ Follow 4 Share

Posts

Kénh Ché Méo added 4 new photos
Trung

Kién Pham

4:Li Xi DOC NAM CON CUN 2018 #8Chi c6 tai Kénh Ché Méo

4, . Kénh Ché Méo phén phéi sé luong I6n li xi, m&u mé do tu tay
thiét ké. Hang dep, sang, doc dam bao khong dung hang.

Kich thuoc: 8 x 16 cm ( 6m tron 500k)

7 Gié chi 15K/ 1 tii gdm combo & mau li xi... See More

r""

o Like (D comment £ Share &~

O0% 1.k Top Comments v

ik Like 3\ Follow §3 Recommend

Posts

m YAN Pets ad 3 photos and a video.

01 GIOI 01 MO1 BAY LON MA DA THE &

Batloa lén lénnnnn @ & &

o Like (D comment /> Share &~

@O Nguyén Tran Nam Phong, Hy Pham and 10K others  Top Comments +

1,783 Shares

Visit Group © Send Message

About See All

Typically replies within a few hours
Send Message

animal.vn
News & Media Website

Suggest Edits

Pages liked by this Page >

Kit's Closet e Like
Hoi nhivng nguoi yéu ... s Like

I love English Bulldogs s Like

& € &

Tiéng Viét -
Espafiol - Portugués (Brasil)

© Send Message

Pet Sitter in Ho Chi Minh City, Vietnam
4.8 drk ik ok

ays Open

Community See All
Invite your friends to like this Page
1,259,215 people like this
1,268,941 people follow this

Janie Kat and 34 other friends like this or
have checked in
DeSLS
Visit YAN Pets - BOSS VA SEN. Tien Nguyen
and 8 other friends are in this group

e
kel k)

About See All

12 T6n Bén (3.51 mi)
Ho Chi Minh City, Vietnam 700000
Get Directions

093 569 50 82

Typically replies within a few hours
Send Message

www.yanvn
Pet Sitter
Price Range §

Hours


https://www.facebook.com/YANPets/
https://www.facebook.com/kenhchomeo.vn/
https://www.facebook.com/kenhchomeo.vn/
https://www.facebook.com/vietpet/
https://www.facebook.com/loveanimals.vn/
https://www.facebook.com/loveanimals.vn/
https://www.facebook.com/cmlbcth/

Media Strategy

We remain good digital performance by proper channel mix

MEDIA

OBJECTIVE

Retargeting
v
GDN (Awareness) Native Ad Facebook Ad GDN (Retargeting)
. Enhance traffic to Build Re-inform
CHANNEL FEEE [ ] website by native awareness on consumers at
consumers by proper . .
ROLE taraetin formats on high traffic Fan page deeper layers to
geting website platform drive sales

COMMUNICATION




Mobile is leading on device usage
percenftage

MOBILE PHONE SMART LAPTOP OR TABLET
(ANY TYPE) PHONE DESKTOP COMPUTER COMPUTER

® o)

98% 72% L4% 14%

TELEVISION DEVICE FOR STREAMING E-READER WEARABLE
(ANY KIND) INTERNET CONTENT TO TV DEVICE TECH DEVICE

S ®

97 % 3%




Retargeting website users to connect them
‘0 online store
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Thirc An Cho Ché Pedigree

Thuong higu

GDN (Awareness) Native Ad

GDN RETARGETING

]

RETARGETING WITH DIFFERENT
COMMUNICATION MESSAGE



Current performance

Current fan page achieve 4k fans, with 2.6% engagement rate.

@ )

Page Number of
Performance fans
Index
Gmad? Ganador Viet Nam 20% 62k
Pedigree Vietnam ws /5% 4.0k
mwcum‘ F ;_‘.:; HVV ,féﬁ’,_'-f] % 56% 7

|~

Average
Weekly
Growth

-0.12%

n.a.

|ha

Engagement

0.049%

26%

——

e

Post
interaction

0.15%

12%

Posts
per day

0.3

0.2



Fan page confent strategy

Q1 Q2 Q3 Q4

P1 P2 P3 P4 P5 P6 P7 P8 P9 P10 P11 P12 P13

Educate owners about Dog Food

Create awareness about Pedigree and Brand promise we
Ingredients & Nutrional Value and the can effectively educate consumers about our products

benefits Promotion announcement
different nutrients requirements for dog :

vs. humans.




Content mood & tone

Clear & Concise Sharing the professionals voice Friendly interaction and availability

As true nose expert, we share the voice of Use a conversational and friendly voice, which in
professionals by get get really insightful about food turn encourages fans to contribute user-generated
& nutrition content.

Cut through the clutter, getting straight to the point
of what’s important for our consumers’s health



Improvement

Recruit more target audience Diversify tone & mood Increase topics

Expansion our community by recruit new target Improve the voice to be more professional but

: o Diverse topic make fan page more attractive
consumers into the page still friendly



Content visual

= Enhance the brand visibility, right visual help content stand out & look more professional to audience. So we
need to develop a brand templates to increase strong branding.

Funny, Cute With Animation Effect

DENTASTIX"

DAILY ORAL CARE TREATS



Content pillars

Home-cooked food vs packaged =  Training & Tips D Pedlies e el
Angle o p bl =  Why Pedigree
& = Health = Dog Facts Y &

| N =  Special offers
=  Professional nutrition °

Content Allocation = 40% = 30% 30%
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